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Execu ve Summary 
The Business Council of New York State, Inc. (BCNYS) partnered with the Securi es Industry and 
Financial Markets Associa on (SIFMA) and the New York Bankers Associa on (NYBA) to produce a 
report documen ng the performance of the financial sector, the sector’s impact on the state economy, 
and poten al threats to this sector and the New York State economy. Economic Leadership LLC, an 
economic development and strategic planning consultancy, was hired to help measure and analyze 
these trends. This report aims to provide an understanding of the finance sector and its impact on the 
New York State economy. This report presents sector trends and discusses their implica ons for the 
state’s future development and prosperity.  
 
The data in this report raises concerns about some trends in the New York financial sector. It shows job 
growth and assets migra ng to other states. Without a en on and ac on, New York risks a weakening 
of one of its most important sectors, finance and insurance. Data also suggests New York may con nue 
to lose more of its high-net-worth individuals. Tax and business climate issues have reduced the state’s 
compe veness and new thinking is needed to successfully retain and grow the sector.  
 

 
Table ES1 - New York State’s Percentage of US Totals 
 

Year Personal 
Income Population 

2013 7.5% 6.3% 

2019 7.3% 6.1% 

2022 7.0% 5.9% 
Source: EL calcula ons based on BEA (2023) 
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KEY FINDINGS 
 
New York’s large and robust economy is buoyed by the cri cal contribu ons of leading industries such 
as the financial sector. The finance and insurance sector is responsible for 16 percent of New York 
State’s total gross domes c product (GDP) and the employment of more than 557,000 people. Every 
job in finance and insurance creates nearly three addi onal jobs in the state. However, the na onal 
dominance of New York’s finance and insurance industry is being chipped away by other states, due to 
compe veness issues in New York such as the business climate, cost of living, and tax burden. This 
report details the issues and challenges that the State of New York must face to reassert the primacy of 
its crucial finance sector. 
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Sec on 1: New York’s Popula on Has Declined In Recent Years 
  

 Prior to 2015, New York consistently ranked as the 3rd most populous state in the United States 
behind California and Texas. However, even as New York’s population continued to increase 
and reached 20 million residents, Florida surpassed New York’s total population in 2015. The 
state saw net population growth during this time, albeit slower than the national average.  
 

 Since 2019, a net decline of 545,170 residents is estimated. This was the largest decline in the 
nation over this period.  

o NY ranks 50th among the states for decline in population since 2019. 
o In 2019, the five counties that make up the New York City area (Bronx, Kings, Queens, 

New York, and Richmond) accounted for about 44 percent of the state’s population. 
Between 2019 and 2021, the NYC area lost over 355,400 residents. 

o In 2021, the largest loss to out of state migration was in the New York city borough 
counties, which accounted for 62 percent of net migration loss. Surrounding 
communities like Westchester, Nassau, and Suffolk also lost more taxpayers to out of 
state than they gained.  Overall, NYC, Long Island and northern suburbs accounted for 
82 percent of the net migration loss.  
 

Sec on 2: The Financial Services Industry Is a Pillar of New York’s Economy 
and New York is Heavily Dependent on the Success of the Sector 
 

 The financial services sector is an indispensable pillar of New York State’s economy. The 
presence of renowned banks, investment firms, and other financial services have been key 
contributors to the state’s success by creating wealth, driving innovation, and attracting skilled 
professionals from around the world. The sector has been key to the state’s national and global 
competitiveness. 

o In recent years, the state’s GDP has been buoyed by large gains in the finance and 
information industries.   

o Finance and insurance employment account for five percent of the state’s economy, 
while the national average is about four percent. This produces a concentration metric 
of 1.32, meaning that the industry is 32 percent more concentrated in New York than in 
the nation overall. 

o The average earnings in the finance and insurance sector were almost three times 
higher than the statewide average for all sectors, at over $309,000 a year. $34,000 of 
that total is in benefits, with the average salary at around $275,800 per year. New York’s 
finance and insurance sector is the highest compensated similarly situated industry in 
the state and across the country. 
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o The total economic impact of the finance and insurance industry on New York’s 
economy equates to an industry employment multiplier of 3.66. This means for every 
one job created in the finance sector, another 2.66 jobs are created elsewhere in the 
economy on average. This was the second highest employment multiplier in the state.   

o While the Finance sector makes up five percent of the state’s employment sector, it 
contributes 16 percent to the NYS GDP, making the sector the number one GDP creator 
at $327 billion in value added to the economy. This means that the sector contributes 
close to three times the impact of the industry’s contribution to state employment. 

o The finance and insurance sector also plays a significant role for other counties in the 
state. In Erie, Oneida, Chenango, and Albany counties the industry accounts for more 
than five percent of total employment. There is also a strong presence of the industry in 
the surrounding counties of New York City, including Westchester, Nassau, and Suffolk 
counties. 

o Conclusion: The economic health of New York is heavily dependent on the performance 
of the finance and insurance industry. 

 

Sec on 3: Financial Services Industry Trends In New York Show an Ou low 
in the Last Three Years 
 

 Analyzing the data for the last three years, the net job change in the finance and insurance 
industry has been mostly stable across the state. The finance and insurance industry was one of 
the six industries in NYS with a net positive employment change with an increase of 1,020 jobs. 

o However, in that same period, the finance and insurance sector increased by a net of 
264,500 jobs nationwide. New York was just the 26th fastest growing state in the US for 
employment. Texas, Florida, North Carolina, and Georgia were the top four gaining 
states. 

o New York ranked 36th in terms of percentage growth with a small growth rate of 0.2 
percent. Results varied by state, with many states experiencing net job losses in the 
industry. 

o Based on growth trends, two of New York’s biggest competitors on the East Coast are 
Florida and North Carolina. When the historical job patterns are measured for these 
locations, it shows that North Carolina and Florida have rapidly added jobs in the 
finance and insurance sector while New York’s employment has remained below 
national growth trends. This divergence has been most pronounced in the last decade. 
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Sec on 4: Asset and Migra on Trends Prove Similar Ou low from New York 
 

 The number of taxpayers who file in New York has been trending downward, with a net loss 
registered each year. The trend was most prominent in 2020 and 2021.  

o The IRS also calculates a figure of adjusted gross income by region based on the income 
submitted on tax forms. When comparing the total income of out-migrators versus in-
migrators, there have been net losses every year since 2012.  

o However, the losses in income dramatically increased in 2020 and 2021. This indicates 
that recent outmigration consists of more high-income individuals. 

 Looking at the most recent available data in 2021, New York lost more taxpayers to every other 
state than it gained from those states. The biggest net losses were to Florida. The next largest 
net losses were to the neighboring states of New Jersey, Connecticut, and Pennsylvania.  

 In 2021 alone, New York saw a net decline of $9.8 billion in income that migrated to the state of 
Florida. These findings indicate that it is the higher income taxpayers who are migrating out of 
New York to Florida. This migration may be influenced by state tax rates. 

o Reviewing the net migration of income shows that the largest gross income losses were 
from New York County at almost $11 billion. The data confirms the flight of the 
wealthiest from the New York City area. 

o Almost all counties in the state saw a net decline in income from out-migration to other 
states. 

 If the average income from outgoing taxpayers is compared to the incoming average taxpayer 
income, most New York counties saw a decline in the income of newcomers.  

o The largest difference between incoming and outgoing incomes was in New York County 
where the average incoming taxpayer earned $74,000 less than the average county 
taxpayer who left the state. 

 Over the past three years, companies managing $993 billion in assets moved their headquarters 
out of New York to other states; more specifically, 56 firms from New York moved to Florida, 
according to a Bloomberg analysis.  

 
Section 5: Measuring The Overall Business Climate in New York 
Highlights Additional Reasons for Outflow to Other States  

 
 Business climate rankings frequently prioritize business taxes and the overall costs of doing 

business. The Tax Foundation’s 2023 Business Tax Climate Index ranks New York 49th. Two 
competitor states with rapid growth in financial services, North Carolina and Florida, were 
ranked 10th and 4th.  

 The latest legal climate rankings from the U.S. Chamber of Commerce Institute for Legal Reform 
ranked New York 36th, trailing North Carolina’s 16th ranking but ahead of Florida’s 46th ranking. 
Florida has ranked among the ten worst states for legal climate in each of the previous three 
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reports. The Florida legislature has acted recently to improve the legal climate in the state to be 
more business friendly. New York’s ranking has declined from 21st in 2015. CNBC’s 2023 
rankings for business friendliness ranks New York 46th, North Carolina 10th and Florida 26th. 

 New York has traditionally enjoyed a workforce advantage with a large labor force, significant 
global in-migration, and high educational attainment (over 40 percent of adults have a 
bachelor’s degree or higher).  

o While the overall labor pool remains very large, population losses have been 
experienced recently.  

o Placer Labs studied domestic migration in a 2023 report and concluded that “the rising 
cost of living may be leading some individuals and families to relocate to more budget 
friendly states and cities.” Florida was the fastest-growing state in 2022. 

 New York is at a competitive disadvantage in overall costs for individuals, with individual 
income tax burdens being especially notable. New York is currently ranked 50th by the Tax 
Foundation as the state with the highest taxes on individuals, while Florida ranks 1st. This single 
competitive factor is likely playing an influential role in the migration of high net worth 
individuals as they have the most to gain by leaving a high income tax state for a low, or zero, 
income tax state. 

 While infrastructure and innovation are competitive advantages for New York, the state is also 
one of a small collection of states that levies a state tax on estates.  High-wealth individuals are 
likely factoring this tax into their location decisions. 

 
This report should serve as a call to ac on for leaders across New York to forcefully address the 
compe veness issues that threaten one of its most valuable and cri cal economic forces, the finance 
industry. The finance sector has long been the investment that pays dividends for the Empire State year 
a er year, but as other states a ract talent and investment in the sector, there is no guarantee of 
future success. Addressing the state’s tax burden, business climate, and cost of living can help to ensure 
New York’s posi on as a na onal and global leader for finance. 
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Introduc on 
 
Earlier this year, the Global Ci es Index once again named 
New York City as the most compe ve global city and 
ranked it number one for business ac vity, human capital, 
and capital markets. The index uses a mul factor analysis 
to measure global importance and impact. New York has 
enjoyed a long tenure as one of the top states in the na on 
for largest economy and highest salaries. Its historical 
dominance in high-wage industries like finance has made it 
a top loca on for companies and high net worth individuals.  
 
Despite this success, some of the data has begun to suggest that the New York State (NYS) na onal 
economic impact may be waning. In recent years, New York’s popula on growth has been well below 
the na onal average. The state’s percentage of the US economy has remained rela vely constant 
through the past decade, with some recent declines. 
 

 
 
The Business Council partnered with the Securi es Industry and Financial Markets Associa on (SIFMA) 
and the New York Bankers Associa on (NYBA) to produce a report documen ng the performance of 
the financial sector, the sector’s impact on the state economy, and poten al threats to this sector and 
the New York State economy. Economic Leadership was hired to help measure and analyze these 
trends. This report aims to provide a comprehensive understanding of the finance sector and its impact 
to the New York State economy. This report presents these trends and discusses their implica ons for 
the state’s future development and prosperity.  
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Sec on 1: New York’s Popula on Has Declined in Recent Years  
 
Popula on Change 

 
Prior to 2015, New York consistently ranked 
as the third most populous state in the 
United States, behind California and Texas. 
However, even as New York’s popula on 
con nued to increase and it reached 20 
million residents, Florida surpassed New 
York’s total in 2015. The state s ll 
experienced net popula on growth during 
this me, albeit slower than the na onal 
average (see Figure 2). A er 2019, based on 
es mates from the Bureau of Economic 
Analysis (BEA), the total popula on begins to 
decline. Since 2019, a net decline of 545,170 
residents in NYS is es mated. This was the 
largest decline in the na on over this period. 
As displayed in Figure 3, Texas and Florida 
saw large jumps in their total popula on 
from 2019 to 2022. Other states in the South 
and the Intermountain West (non-coastal 
Western states) also experienced popula on 
gains.  
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The percentage change of popula on during this period was also evaluated (Figure 5), showing that the 
Intermountain West states experienced some of the biggest percentage increases in popula on. Florida 
ranked fourth behind these states with an increase of over four percent, which is significant given its 
exis ng large popula on. New York saw the biggest percentage decline during this me at 2.7 percent. 
The District of Columbia, Illinois, and California are other densely populated areas that saw declines. 
Despite these losses, New York remains the fourth most populous state in the na on. 
In 2019, the five coun es that make up the New York City area (Bronx, Kings, Queens, New York, and 
Richmond) accounted for about 44 percent of the state’s popula on. Between 2019 and 2021 (2022 
data is not yet available at the county level), the NYC area lost over 355,400 residents.  
 
This was a four percent decline and contributed heavily to the total popula on decline across the state, 
as shown in Figure 6. The rest of the state’s coun es also saw a net decline during this me, but much 
less pronounced. These coun es lost 
a net of about 31,000 residents 
during the period.  
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Smart Asset, an online destination for consumer-focused financial information, which is seen by 
roughly 75 million users each month, conducts an annual survey focused on high-earner movement 
based on net migration, created with the same IRS data utilized in this report. In this study, New York 
ranked 49th, second only to California. This analysis had tremendous pickup in the national media, with 
coverage by CNBC, Marketwatch, Time, Bloomberg, The Hill, Yahoo Finance and more – plus additional 
coverage in many local media markets. On top of the coverage, this content was also socialized on 
platforms like LinkedIn, X (Twitter) and Facebook. 
 

 
 
  

0.5%

-1.8%

-4.0%

-0.3%

-5.0%

-4.0%

-3.0%

-2.0%

-1.0%

0.0%

1.0%

US NY Total NYC Rest of NY

Figure 6 - Population Change by Region, 2019 - 2021

Source: BEA (2023)



11 | P a g e  

In recent years, United Van Lines has published a list 
of places where its customers are moving to and 
leaving. In 2022, New York was number three on the 
list of states with the most outbound moves. Again, 
this study is picked up in the media by national and 
local publications including CBS, Forbes, Crain’s and 
other local outlets.  
 
 
 
 
 
 
 
 

 
 
Employment Change 
In the a ermath of the Great Recession, New York, and the US economy overall experienced similar 
and consistent growth in employment. Star ng in 2020, their paths diverged. 
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By 2022, the na on had returned to pre-pandemic employment levels and began to grow further. As of 
2022 in New York, the total job count remained three percent below pre-2020 levels. Across the 
country, results varied significantly. Many of those states that saw large bumps in their popula on also 
added similar percentage levels of workers. Other states remained below pre-pandemic job levels.  
 
More recent monthly data available at the 
state level from the Bureau of Labor 
Sta s cs shows that both the labor force 
and employment levels in New York are 
trending toward a full recovery, but 
currently remain below 2019 levels. The 
percentage of people par cipa ng in the 
labor force has returned to prior averages 
and employment to popula on ra os are 
at similar levels as in 2019. This highlights 
that the lower total levels might be more 
related to popula on and migra on 
pa erns than par cipa on in the 
economy.  
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Occupa on Trends by Region 
To understand the trends and impacts to different jobs in the economy, the change in occupa on 
groups was evaluated in the years before the pandemic and from 2019-2022 for both New York City 
and the remainder of NYS. This data includes the wage and salaried jobs reported to public sources, as 
well as self-employed workers, to account for workers switching from tradi onal employment to 
opening their own opera ons. Jobs are o en counted where the payroll is filed, so the data has limits 
and may not account for where the workers reside or if they work remotely.  
 
Many occupa on groups within the New York City coun es had experienced gains in the years before 
2020 (Figure 11), with healthcare support and business & finance jobs showing the biggest gains. Only 
two occupa on groups experienced a slight net job decline between 2013 and 2019: produc on, and 
office & administra on support jobs. 
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From 2019 through 2022, 13 of the occupa on groupings saw net declines in jobs in New York City. 
Office and administra on support jobs include jobs like office clerks, recep onists, and office machine 
operators. Sales jobs, which include retail workers and cashiers, is the next occupa on group with the 
largest decline. The occupa ons that fared well a er the pandemic tended to be higher wage jobs that 
require advanced educa onal training. These include business & finance, technology, legal, and 
healthcare prac oners.  
 
Figure 11 – NYC Coun es Job Change by Occupa on 2013 – 2019 
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Figure 12 – NYC Coun es Job Change by Occupa on 2019 - 2022 
 

 
 
 
From 2019 to 2022, only seven occupa on groups saw net job growth in the New York State coun es 
outside of NYC. As in NYC, high wage jobs that were able to go remote like management, finance, and 
legal were some of the professions that were able to add posi ons during this me. There was also 
significant growth in transporta on and material moving jobs. Growth in this occupa on group 
included large gains in stockers, order fillers, and truck drivers.  
 
For both regions, demand for installa on, maintenance, & repair technicians have remained strong. 
These are the trade-based skill jobs, like industrial machinery mechanics, that business owners o en 
men on as the hardest jobs to fill during this period of a ght labor market.  
 
 
 
 
 
 
 

-89,973

-56,003

-45,694

-43,559

-22,144

-13,404

-11,355

-11,248

-9,118

-8,804

-4,377

-3,788

-2,574

-192

853

1,701

3,873

7,444

9,727

29,913

37,474

43,685

Office & Admin Support

Sales

Personal Care & Service

Food Prep & Serving

Construction & Extraction

Education & Library

Protective Service

Building & Grounds Maintenance

Production

Transportation & Material Moving

Architecture & Engineering

Community & Social Service

Entertainment & Media

Life, Physical, & Social Science

Farming, Fishing, & Forestry

Installation, Maintenance, & Repair

Legal

Healthcare Practitioners

Computer & Mathematics

Healthcare Support

Management

Business & Finance

Net Job Change

Source: Lightcast 2023.3

-13%

-13%
-24%

-13%

-14%
-4%

-6%
-6%

-10%

-3%
-10%

-4%

-1%
-1%

47%
1%

5%

3%
6%

7%
13%

11%

Percentage Change



16 | P a g e  

Figure 13 – NYS (Excluding NYC) Job Change by Occupa on 2013-2019 
 

 
 
Figure 14 – NYS (Excluding NYC) Job Change by Occupa on 2019 - 2022 
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GDP Trends 
In terms of gross domes c product (GDP) produced in New York State, 2022 levels were about $29 
billion higher than 2019 levels. This accoun ng is in real terms, which adjusts for the recent increases in 
infla on. Infla on can skew GDP data as GDP can increase just through products having higher prices. 
Breaking down the real GDP change by the NYC area and the rest of the state, it reveals that both areas 
have recovered to their pre-2020 levels (Figure 15). Overall, the coun es outside of NYC have increased 
real GDP at a slower rate than the five coun es of NYC, indica ng that much of the GDP growth in the 
state since 2007 has come from the NYC region. 
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Figure 16 displays the changes in real GDP by industry in NYS since 2019. The state’s post pandemic 
GDP has been buoyed by large gains in the finance and informa on industries. Further analysis of the 
GDP change in the financial services sector is provided in Sec on 2 of this report. Construc on and 
several service-based industries have not yet returned in real GDP to pre-2020 levels. A more detailed 
analysis of New York’s traded cluster industries is provided in the appendix. 
 
When New York is compared to the other states in terms of real GDP change (Figure 17), it performs 
be er than for popula on and employment change, but s ll ranks among the bo om ten states. 
Overall, the na onal economic recovery has been stronger in terms of real GDP than employment. 
Many of the top growth areas are the states that experienced large popula on gains in the Southeast 
and Intermountain West, while some states’ growth was based on unique state-specific factors. South 
Dakota’s GDP was buoyed by large gains in crop produc on from high yields of corn and soybeans. GDP 
growth in Maine was driven by gains in management of companies and pharmaceu cal manufacturing. 
The GDP contribu ons of the finance sector for each state are compared in Sec on 2.  
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Income Trends 
 
New York’s economy has tradi onally enjoyed a robust job market that offered high wages in areas like 
the finance, technology, media, and entertainment industries. These factors – along with being a global 
hub for commerce, entertainment, media, and innova on – have contributed to high average personal 
incomes in New York. In 2022, New York’s personal income per capita was over $78,000. This accounted 
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for seven percent of all personal income in the na on. This was also the fourth highest personal income 
per capita value in the US.  
 

 
 
New York’s percentage of the na on’s total personal income is higher than its percentage of popula on 
(Table 1). However, over the last decade, both metrics for New York State have been falling. The data 
shows that the US popula on and wealth is spreading geographically. Wealth migra on pa erns are 
further examined later in this report.  
 
 
Table 1 - New York State’s Percentage of US Total 

Year Personal 
Income Population 

2013 7.5% 6.3% 

2019 7.3% 6.1% 

2022 7.0% 5.9% 
Source: EL calcula ons based on BEA (2023) 
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Sec on 2: The Financial Services Industry Is a Pillar of New York’s Economy 
and New York is Heavily Dependent on the Success of the Sector 
 
The financial services sector is an indispensable pillar of New York State’s economy. The presence of 
renowned banks, investment firms, and other financial services have been key contributors to the 
state’s success by crea ng wealth, driving innova on, and a rac ng skilled professionals from around 
the world. The sector has been key to the state’s global compe veness. In this sec on, the latest 
trends of this vital sector are analyzed.  
 
Financial Services Contribu on to NYS Economy 
The two-digit finance and insurance industry NAICS group is used to evaluate the finance sector overall, 
and the three-digit codes within the sector are evaluated as subsectors. The finance and insurance 
industry employed over 557,600 workers in NYS in 2022. This was the sixth largest industry group in the 
state and accounted for about five percent of the total state’s employment.  
 

 
 
Each industry has a variety of occupa ons within that industry. The jobs are counted based on the 
industry of the employing company and not by the specific job ac vity. In the finance sector this 
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includes jobs that are specifically finance-focused like an investment analyst, but also sales agents, 
human resource directors, and so ware developers that work for finance companies.  
Another way to measure the impact of an industry on a region’s economy is employment 
concentra on. This is calculated by taking the percentage of total employment of an industry and 
dividing it by the na onal percentage. A concentra on figure of greater than 1.00 demonstrates a 
higher level of employment than what would be expected based on na onal levels. This can reveal 
what industries have an important, outsized presence in New York, and which industries a ract 
significant money from outside the state by expor ng goods and services.  
 
Finance and insurance employment accounts for five percent of the state’s economy, while the na onal 
average is about four percent. This produces a concentra on metric of 1.32, meaning that the industry 
is 32 percent more 
concentrated in New 
York than the country as 
a whole. This is the third 
highest concentra on 
value in the state, 
behind educa on and 
informa on (Figure 21).  
 
New York’s percentage 
of employment covered 
by finance and insurance 
is one of the highest 
among all states as 
shown in Map 1. Later in 
this sec on, New York’s 
finance sector will be 
ranked among all 50 states for a variety of metrics.  
 

Map 1 -  
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One key advantage of a thriving financial services industry is the wages that then ripple through the 
overall economy. Professionals in this sector command high wages due to the specialized exper se 
required to make strategic financial decisions, like risk management, and a deep understanding of 
markets and regula on. The industry is also capable of genera ng substan al financial gains that are 
passed on as higher wages for workers in the sector.  
 
To get a sense of total compensa on in the industry, the average earnings per worker was measured. 
This measure of earnings includes wages, profits, benefits, and other compensa on. The average 
earnings per worker for all industries in New York in 2022 was about $104,000. The average earnings 
for the finance and insurance sector were almost three mes that, at over $309,000 a year. Benefits 
account for $34,000 of that total, with the average salary at around $275,800 per year. New York’s 
finance and insurance sector is the highest compensated two-digit industry in the state and across the 
country.  
 

 
High-wage industries like finance and insurance also offer benefits to the state economy beyond their 
ini al employees and payroll counts. The finance and insurance industry contributes to the state 
economy far beyond its direct employees and payroll. Supply chain demands and the incomes 
generated mul ply throughout the economy and help support jobs across a variety of industries. Using 
mul pliers from Lightcast’s social account matrix input-output model, the total economic impact of the 
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finance and insurance industry on New York’s economy was determined. The industry has an 
employment mul plier of 3.66. This means for every one job created in the finance sector, another 
2.66 jobs are created elsewhere in the economy on average. This was the second highest employment 
mul plier in the state behind management of companies (Figure 23).  
 

 
 
These effects are mul plied through the economy by supply chain purchases (direct and indirect) and 
income effects (induced). As a professional service, there are not as many jobs created in the supply 
chain, but the high wages spent in the economy create a significant induced effect across the state. 
Below is an example mul plier impact to the state from 1,000 jobs in the investment banking industry. 
In this example scenario, the financial firm supports addi onal jobs across the economy in industries 
like healthcare and retail trade. 
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The finance and insurance industry is also the number one contribu ng industry to the state’s GDP. In 
2022, the sector created $327 billion in value added to the economy. This was about 16 percent of the 
state’s total GDP, which is nearly three mes the industry’s contribu on to state employment. The 
economic health of New York is heavily dependent on the performance of the finance and insurance 
industry.  
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Sec on 3: Financial Services Industry Trends In New York Show an Ou low 
in the Last Three Years 
 
One goal of this analysis was to understand where the finance and insurance sector was trending in 
New York. When the rate of change is mapped for key metrics, there is a diverging trend. As would be 
expected, the industry struggled in the wake of the housing market collapse star ng in 2007. In the last 
decade, however, real GDP in this sector has grown significantly. In 2022, the level of real GDP from the 
sector was 23 percent higher than in 2007. For other metrics like employment and establishments, the 
trend lines have remained rela vely flat, with some losses.  
 

 
Establishments measure any business loca on with payroll in an industry, meaning a single company 
can have mul ple establishments. The level of establishments remained stable even a er the financial 
crisis but has declined since 2017. The number of people employed in finance and insurance fell during 
the housing market collapse, from 2007 to 2009.  While financial sector jobs have steadily increased 
since 2010, they have not fully recovered to pre-recession levels. This divergence indicates that finance 
firms can increase their output without adding more loca ons or jobs in the state. Firms could be 
leveraging technology more and replacing their reliance on lower skilled jobs. This is reflected in the 
staffing pa erns data of the industry. Many of the industry’s administra ve and clerk posi ons have 
lost jobs in the state while specialist and management posi ons have grown.  
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Table 2 - New York State Top Occupa ons in the Finance and Insurance Industry 

Occupation Name 
Employed in 

Industry 
(2022) 

Job Change 
(2019 - 2022) 

% of Total 
Jobs in 

Industry 
(2022) 

Median 
Hourly 

Earnings 
(2022) 

Financial Specialists 125,480 +10,750 23% $50.50 
Sales Representatives, Services 95,180 -10,171 17% $43.80 
Business Operations Specialists 56,890 +5,222 10% $41.20 
Information and Record Clerks 51,330 -3,482 9% $21.00 
Operations Specialties Managers 33,300 +5,227 6% $86.30 
Computer Occupations 32,840 -398 6% $50.80 
Financial Clerks 32,590 -6,662 6% $22.80 
Secretaries and Admin Assistants 27,740 -2,376 5% $24.30 
Top Executives 21,000 +6,080 4% $59.30 
Other Office and Admin Support 19,060 -5,696 3% $19.40 

Source: Lightcast 2023.3 

 
Figure 28 - NYS Job Change by Industry and Wages, 2019-2022 

 
Source: Lightcast 2023.3 
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Overall, in the last three turbulent years, net employment levels in the finance and insurance industry 
have been mostly stable. Across the state, only a few industries had recovered to their pre-pandemic 
levels. Finance and insurance was one of the six industries with a net posi ve employment change, 
showing an increase of 1,020 jobs. There have been net job gains in informa on, healthcare, 
transporta on, and professional services. Other parts of the economy have struggled to recover.  
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Table 3 - NYS Finance and Insurance Industry by Employer Type 

Year Wage & Salary 
Employment 

Self 
Employment 

Net Change  
Wage & Salary 

Net Change Self 
Employment 

2018 535,370 12,980 +3,250 -208 
2019 543,700 12,880 +8,340 -97 
2020 537,440 14,130 -6,263 +1,256 
2021 528,580 14,950 -8,856 +812 
2022 542,230 15,370 +13,646 +425 

Source: EL calcula ons based on Lightcast 2023.3 
 
 
Data on unique online job pos ngs can also provide a real- me trend for worker demand in the 
industry. The data indicates that a er a drop in demand in 2020, and a surge in the next two years a er 
mass COVID vaccina ons, the demand for finance workers in mid-2023 is on par with 2019 demand. 
The industry has also appeared to withstand a drop in demand in late 2022 a er high infla on 
triggered higher interest rates that stressed the banking sector.  
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The finance and insurance industry was broken down for further analysis into subsectors. These 
subsectors are based on the three-digit NAICS code for the industry. The largest subsector was 
securi es and inves ng with 215,460 jobs in 2022. Jobs in this subsector have grown by four percent 
since 2019. The average earnings per worker in this industry are more than $500,000 per year. 
Employment in the subsector is three mes more concentrated than the na onal level. Commercial 
banking and insurance are the next two leading subsectors in terms of employment in the industry. 
Both subsectors have seen employment numbers decline since 2019. Insurance had the largest 
percentage decline during this me at 4.5 percent. 
 
Table 4 – NYS Finance and Insurance by Subsector, 2022 

Technology Categories Jobs, 2022 Job Change, 
2019-2022 

Establishments, 
2022 

Average 
Earnings, 

2022 

Loca on 
Quo ent 

Securi es and Inves ng 215,460 4.3% 9,835 $518,900 3.17 

Commercial Banking and Credit 172,300 -0.5% 8,744 $204,300 1.04 
Insurance 164,270 -4.5% 9,172 $147,400 0.89 
Funds and Trusts 2,820 31.0% 598 $268,500 1.72 
Central Bank 2,740 -1.2% 19 $236,700 2.09 

Source: EL calcula ons based on Lightcast 2023.3 

 
Looking at the broader meline for these subsectors shows that employment in the top three 
subsectors has fluctuated, par cularly a er recessions in 2001 and 2007 (Figure 33). In the last decade, 
employment for all three has largely remained stable, without major growth. From 2021 to 2022, 
however, there were job gains in securi es and inves ng and commercial banking. Figure 34 
demonstrates that New York’s finance subsectors have grown at levels below the na onal average since 
2019.  
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New York City has tradi onally been the most dominant loca on for the finance industry in New York 
State. In 2022, New York County alone accounted for 56 percent of all finance and insurance 
employment in the 
state. The industry 
accounts for over 11 
percent of all jobs in 
New York County.  
 
The finance and 
insurance sector 
does play a 
significant role for 
other coun es in the 
state. In Erie, Oneida, 
Chenango, and 
Albany coun es the 
industry accounts for 
more than five 
percent of total 
employment. There 
is also a strong 
presence of the 
industry in the  
surrounding coun es 
of New York City, including Westchester, Nassau, and Suffolk coun es.  
 
Employment trends in the finance and insurance sector from 2019 to 2022 have varied drama cally by 
county. Jobs have recovered in New York County, but several of the other boroughs lost jobs in the 
sector during this me. One excep on was Richmond County, which added a net of over 550 jobs in the 
industry. This growth was primarily driven by an increase in the insurance subsector. Erie County lost 
over 4,000 jobs from 2019 to 2022. Most of these losses were in the insurance subsector. Some rural 
coun es made net gains in finance and insurance employment. Self-employment jobs are a small part 
of the industry (about three percent of all finance jobs) but did increase in numbers in every county in 
the state over the three-year period.  
 
 
 
 
 
 
 
 
 
 

Map 2 -  
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Table 5 - Top Financial Service Sector Coun es in New York 

County Jobs, 2022 2019 – 2022 % 
Change 

Average 
Earnings, 

2022 

Employment 
Concentration 

New York 317,130 +1% $440,700 3.03 
Nassau 32,030 -1% $138,600 1.13 
Erie 25,430 -14% $104,300 1.29 
Suffolk 23,040 -4% $209,700 0.78 
Westchester 18,890 -6% $216,900 0.99 
Kings 16,000 -12% $136,100 0.41 
Queens 15,270 -10% $111,400 0.46 

Source: Lightcast 2023.3 

 
State Comparison of Finance & Insurance Sector 
Based on the methods for measuring the finance and insurance industry in New York, the same metrics 
were calculated for the remaining states and the District of Columbia to measure how NYS trends 
compare. The District of Columbia is included in the charts but not included in the state rankings. This 
sec on of the report evaluates many of the New York level metrics shown in the prior sec on 
compared against values for the US and all other states. New York State employed about 557,600 
finance and insurance workers in 2022. This was the third highest behind California and Texas.  
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Figure 35 - Employment of Finance & Insurance Workers, 2022

Source: Lightcast 2023.3
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When comparing the finance and insurance industry to the make-up of a state’s en re economy (Figure 
36), New York is also one of the top states in employment density. Its employment concentra on ra o 
of 1.32 is the fi h highest in the US. Delaware is the number one state with a strong presence in the 
commercial banking subsector.  
 

 
 
Earlier in the report it was noted that the average earnings per worker in New York for finance and 
insurance were the highest for any two-digit industry across all 50 states. The cost-of-living index (COLI) 
for New York state is 112.4 set against the na onal average value of 100. This means the high wages 
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offered in the state are somewhat offset by the higher cost of goods and services. When finance and 
insurance earnings are adjusted for COLI, New York’s earnings s ll rank as the top state. Sector earnings 
in NYS are about $100,000 higher than the number two ranked state. 
 

 
 
Looking at job growth trends in the industry from 2013 to 2019, New York grew employment in finance 
and insurance at a rate of seven percent (around 34,320 net jobs). In raw numbers this was the fi h 
highest net growth during this me (Figure 38). In terms of percentage growth, this was two 
percentage points below the na onal average of nine percent. The state ranked in the middle of all 

$125,778

$138,862
$141,910

$180,242
$275,426

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Hawaii
Alaska

West Virginia
North Dakota
New Mexico

Montana
Mississippi

South Dakota
Maine

Louisiana
Vermont

Oregon
Oklahoma

Rhode Island
Idaho

Wyoming
Nevada

Arkansas
Nebraska

South Carolina
Utah

Indiana
Kansas

Arizona
Kentucky

Wisconsin
Alabama

Iowa
Maryland
Michigan
Missouri

Ohio
New Hampshire

Washington
Colorado

Florida
Tennessee
Delaware
California

Pennsylvania
Texas

Virginia
Georgia

United States
Minnesota

North Carolina
New Jersey

District of Columbia
Massachusetts

Illinois
Connecticut

New York

Figure 37- Finance & Insurance COLI Adjusted Average Earnings Per Worker, 
2022

NY Ranks
1st

Source: Lightcast 2023.3



37 | P a g e  

states at 26th for this growth metric (Figure 39). Arizona, the top percentage growth state, added 
46,200 jobs during this period, mostly in the commercial banking and insurance subsectors. North 
Carolina added over 40,470 jobs during this period. Utah added more than 14,750 jobs from 2013 to 
2019, many of those in the commercial banking subsector. 
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In recent years – between 2019 and 2022 – the US finance and insurance sector increased by a net of 
264,500 jobs. New York added just over 1,000 net new jobs during this me. This was the 26th highest 
growth in the country (Figure 39). Texas, Florida, North Carolina, and Georgia were the top four gaining 
states. New York state ranked 36th in terms of percentage growth (Figure 41) with a small growth rate of 
0.2 percent. Results varied by state, with many states experiencing net job loss in the industry. Florida 
improved from sixth to third in the rankings compared to the pre-COVID years, and North Carolina 
moved from second to the top spot in terms of percentage growth.  
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Based on these growth trends, two of New York’s biggest compe tors on the East Coast are Florida and 
North Carolina. The Intermountain West states that are growing, like Idaho, are o en ge ng migra on 
from other Western states, such as California. Idaho accounted for less than one percent of New York’s 
taxpayer out-migra on in 2021. When the historical job pa erns are measured for these loca ons, it 
shows that North Carolina and Florida have con nued to add jobs in the finance and insurance sector 
while New York’s employment growth has remained below na onal trends. This divergence has been 
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most pronounced in the last decade. While North Carolina has been the top growing state of the three 
in finance and insurance, Florida has been adding total jobs at a faster rate than North Carolina, New 
York, and the na onal average.  
 
 

 
 

 
 
While employment trends are shi ing geographically, earnings trends have not experienced as great of 
a shi . Looking at New York’s percentage of all earnings in the US finance and insurance sector (Figure 
44), the state accounted for 17.5 percent of earnings. This was the highest share across all 50 states. 
New York’s percentage has come down slightly but gains in Florida and North Carolina have not been as 
significant. 
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Sec on 4: Asset and Migra on Trends Prove Similar Ou low from New York 
 
Looking at employment data may not present the full picture of recent economic shi s, as job data 
tends to be registered at the place of payroll. This does not account for workers who could have moved 
to another state while the job stays registered with a company based in New York. To be er understand 
how popula on and people’s assets migrated in recent years, data from the Internal Revenue Service 
(IRS) was u lized to track the geographic changes of taxpayers. Since taxpayers are required to file taxes 
based on their residence and not their place of work, it can provide insight into where workers are 
located and thus insight into changes in tax base. Unfortunately, this data is not broken down by the 
industry or occupa on of the taxpayer. The IRS data does provide a sense of overall migra on and asset 
movement going back to 2012. This data is not a comprehensive assessment of popula on movement 
because it only focuses on people who filed taxes.  
 
The number of taxpayers who file in New York has been trending downward, with a net loss registered 
each year. The trend was most prominent in 2020 and 2021. The IRS also calculates a figure of adjusted 
gross income by region based on the income submi ed on tax forms. When comparing the total 
income of out-migrators versus in-migrators, there have been net losses every year since 2012. 
However, the losses in income drama cally increased in 2020 and 2021. This suggests that recent 
outmigra on consists of more high-income individuals.  
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Looking at the most recent available data in 2021, NYS lost more taxpayers to every other state than it 
gained from those states. The biggest net losses were to the state of Florida. The next largest net losses 
were to the neighboring states of New Jersey, Connec cut, and Pennsylvania. Other major losses were 
to Southern states like the Carolinas, Tennessee, and Texas.  
 
When out-migra on of income is compared to in-migra on, New York state saw net losses of adjusted 
gross income (AGI) to every state except one. This is par ally explained by the higher earnings of 
workers in New York than in many other states. However, for some states the movement of assets was 
significant.  
 
In 2021 alone, New York saw a net decline of $9.8 billion in income that migrated to the state of 
Florida. The transfer of income to neighboring states was much less pronounced. These findings 
indicate that it is higher income taxpayers who are migra ng out of New York to Florida. This migra on 
may be influenced by state tax rates. For less wealthy individuals the movement out of New York 
includes nearby states in the Northeast.  
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The next set of IRS data reviews the net change of taxpayers moving out of state by county compared 
to the number of taxpayers who moved into the county from out of state. In 2021, the largest loss to 
out of state migra on was in the New York city borough coun es, which accounted for 62 percent of 
the net migra on loss. Bedroom communi es like Westchester, Nassau, and Suffolk also lost more 
taxpayers to out of state than they gained.  Overall, “downstate” (NYC, Long Island and northern 
suburbs) accounted for 82 percent of the net migra on loss. Only a few coun es in the state saw 
posi ve net gains in this metric.  
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Reviewing the net migra on of income shows that the largest gross income losses were from New York 
County at almost $11 billion. Again, the data is confirming the flight of the wealthiest from the New 
York City area. Almost all coun es in the state saw a net decline in income from migra on to other 
states.  
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If the average income from outgoing taxpayers is compared to the incoming average taxpayer income, 
most New York coun es saw a rela ve decline from the income of newcomers. The largest difference 
between incoming and outgoing incomes was in New York County where the average incoming 
taxpayer earned $74,000 less than the average county taxpayer who le  the state. Some rural coun es 
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did see the average income of migrants increase compared to those leaving, indica ng they were able 
to a ract wealthier residents.  

 
 
Table 6 - New York County Taxpayer Ou low by County, 2021 

County Taxpayers 

Adjusted 
Gross 

Income 
(million$) 

County Taxpayers 

Adjusted 
Gross 

Income 
(million$) 

Kings, NY -19,039 -$1,987 Suffolk, NY -5,741 -$2,733 

Bronx, NY -10,515 -$267 Fairfield, CT -5,537 -$1,445 

Queens, NY -8,775 -$561 Nassau, NY -4,210 -$879 

Westchester, NY -7,447 -$1,283 Bergen, NJ -3,925 -$581 

Hudson, NJ -5,863 -$692 Los Angeles, CA -3,683 -$516 
Source: EL calcula ons based on IRS (2023) 

 
Given that New York County accounted for the majority of the net migra on and income losses, the 
out-migra on pa erns of this county were further evaluated. These results show that the biggest out-
migra on in terms of taxpayers in 2021 was to the neighboring coun es (Table 6). When the ou low of 

Map 3  
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income from the county is measured to coun es in other states (Table 7), Miami-Dade County in Florida 
is the largest leakage out of the city. The average annual income of those leaving New York County and 
reloca ng to Miami-Dade is about $825,570. The total ou low was over $3 billion in income. Compared 
to the inflow from Miami-Dade to New York, only about $92 million, the net loss was about $2.9 billion. 
Palm Beach County in Florida was also a top ou low loca on in terms of income. Other top ou low in 
income went to nearby coun es in New Jersey and Connec cut.  
 
Table 7 - New York County Taxpayer Ou low Out of State by County, 2021 

County Taxpayers 

Adjusted 
Gross 

Income 
(million$) 

County Taxpayers 

Adjusted 
Gross 

Income 
(million$) 

Miami-Dade, FL -3,652 -$3,015 Los Angeles, CA -3,683 -$516 

Fairfield, CT -5,537 -$1,445 Litchfield, CT -668 -$366 

Palm Beach, FL -2,014 -$1,110 Essex, NJ -2,250 -$879 

Hudson, NJ -5,863 -$692 Travis, TX -1,000 -$313 

Bergen, NJ -3,925 -$581 Monmouth, NJ -1,376 -$272 
Source: EL calcula ons based on IRS (2023) 

 
Asset Outflow 
Just this this August, Bloomberg 
reported “New York and California 
Each Lost $1 Trillion When 
Financial Firms Moved South.” 
This research, conducted by 
Bloomberg staff, tracked 
headquarter relocations and 
assets under management. In the 
piece, Bloomberg notes that over 
the last three years, companies 
managing $993 billion in assets 
moved their headquarters out of 
New York to other states. Out of 
104 firms relocating headquarters 
to Florida, 56 of those were from 
New York.  
 
“The moves, o en born out of a desire for lower taxes, warmer weather and cheaper mansions, have 
pushed the industry’s footprint into parts of the US that previously didn’t have much of a finance 
presence beyond regional banks. It’s upending the economies of the hot new des na ons, spurring 
plenty of angst in the places le  behind, and crea ng new opportuni es for investment professionals 
outside historic financial centers.” 
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Source: Bloomberg 



51 | P a g e  

 Sec on 5: Measuring The Overall Business Climate in New York Illustrates 
Addi onal Reasons for Ou low to Other States  
 
Given the data indicating shifting migration patterns that could threaten New York’s future economic 
competitiveness, in this section New York’s competitive factors are compared with the states that have 
recruited wealthy individuals and financial services 
jobs in recent years. Corporate decision makers 
and wealthy individuals consider a variety of 
factors when they decide where they want to 
invest and base their operations.  
 
For the business community, the location decision 
process is evaluated annually. Each year, company 
executives and professionals that conduct 
corporate location analyses are surveyed to 
determine the most important factors for decision making. This can provide insight into which factors 
have the greatest impact on business location decisions. Over the past decades the top determining 
factors have changed some, but specific components of business climate, workforce, infrastructure, 
innovation capacity, and risk have remained priorities.  
 
Business climate typically includes taxes, regulatory and legal climate, and increasingly overall 
affordability. Workforce measures center on enough available workers with the right skills, but also 
include inward migration patterns, training capacity, and education quality. Infrastructure has typically 
included roads, bridges, water and sewer capacity, ports, and air service. In recent years broadband, 
housing, electric power reliability, and childcare are also often considered. Innovation capacity can 
include university and corporate research and development, the dynamism of the local entrepreneurial 
ecosystem, and the speed of business automation. Risk, which seems to be a more important focus in 
the past few years, includes weather impacts, crime, the health of the workforce and public fiscal 
stability.  
 
The most recent survey of site selection professionals ranked 1) the availability and cost of skilled labor, 
2) energy availability and cost, 3) proximity to major markets and suppliers, and 4) state and local 
incentives as top factors. The survey of corporate executives also included the corporate tax rate, ease 
of environmental regulations, construction costs and overall quality of life as priorities. 
 

Business 
Climate

Infrastructure

RiskInnovation

Workforce
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No two corporate decision processes are the same, and 
the determining factors for discrete industries can 
differ significantly, but almost all use significant 
amounts of data to support their effort. In the past 
decade the explosion of easily available data has 
enabled many organizations to publish state and metro 
competitiveness data, often using multifactor analysis. 
Many of the “best and worst” lists that are pervasive in 
popular media use multiple data points that are 
aggregated into a bespoke single measure. As data has 
become more transparent and available, being a 
trusted source has become increasingly important. 
 
A casual reader typically looks at the rank of a state or community on these lists and, if they trust the 
source, judges that location by the rank. Some sources bring their bias into the factors that are 
considered, or the way individual factors are weighted. A business engaged in a selection process will 
typically develop their own filtering system and consider some rankings, but also individual factors 
critical to their success. Some of the needs for financial services firms include a good business climate, 
affordability, access to a skilled workforce, and reliable electricity and broadband.  
 
Which is the best state for business? Almost every source uses a different set of data and assigns a 
different position for each state. New York was ranked the 20th Top State for Business overall in 2023 by 
CNBC, 20th Best State by U.S. News, 49th State for Business by CEO Magazine, 50th in Forbes’ Best State 
to Start a Business. 
 
Business climate rankings 
typically prioritize business taxes 
and the overall costs of doing 
business. The Tax Foundation 
2023 Business Tax Climate Index 
ranks New York 49th, just ahead 
of New Jersey. Two competitor 
states with rapid growth in 
financial services – North 
Carolina, and Florida – were 
ranked 10th and 4th. The top 
marginal corporate tax rate in 
New York is 7.25 percent; in 
North Carolina the rate is 2.5 
percent and in Florida 5.5 
percent.  
 

“The past decade’s data explosion 
created a virtuous circle of data 
analysis and action, leading to new 
insights, data creation, and data 
analysis. We’ve seen companies 
collect more data than ever before as 
they’ve raced to transform their 
businesses and make data-driven 
decisions.” 
 
       Debanjan Saba, Article in Forbes Online 2020 
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The latest legal climate rankings from the U.S. Chamber of Commerce Institute for Legal Reform ranked 
New York 36th, trailing North Carolina’s 16th ranking but ahead of Florida’s 46th ranking. Florida has 
placed among the ten worst states for legal climate in each of the previous three reports. The Florida 
legislature acted recently to improve the state’s legal climate to be more business friendly. New York’s 
ranking has declined from 21st in 2015. CNBC’s 2023 rankings for business friendliness ranks New York 
46th, North Carolina 10th and Florida 26th. 
 
Affordability is a factor that appears to be a greater priority for companies in recent years as it affects 
their ability to recruit talent. In the past few years New York City, and other major metros with a very 
high cost of living, have experienced an outmigration of jobs and population. New York State’s overall 
cost of living is among the five highest states (Hawaii, California, New York, New Jersy and 
Washington). Rankings for operating a business also demonstrate high costs in New York.  
 
New York has traditionally enjoyed a workforce advantage with a large labor force, significant global in-
migration, and high educational attainment (over 40 percent of adults with a bachelor’s degree or 
higher). While the overall labor pool remains very large, population losses have been experienced 
recently. Placer Labs studied domestic migration in a 2023 report and concluded that “the rising cost of 
living may be leading some individuals and families to relocate to more budget friendly states and 
cities.” Florida was the fastest-growing state in 2022. The “talent wars” for a national labor pool that is 
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growing slowly are intense. New York-based DCI published its Talent Wars 2023: What People Look for 
in Jobs and Locations report earlier this summer. 
 
DCI researchers asked how important varied factors were in the decision to relocate. The top factor 
was cost of living, followed by housing availability and costs, crime rates, and the ability to 
live/work/play without a long commute. Among the lowest rated factors were arts and culture, public 
transportation, and a “cool” factor. Although the actual number of Americans moving from one state 
to another has declined in the last decade, companies that are dependent on attracting the workers 
they need will likely prioritize places where new workers are willing to relocate. 
 

 
 
 

$449,285

$348,126

$618,653

$458,333

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

Ja
n-

00

Fe
b-

01

M
ar

-0
2

Ap
r-

03

M
ay

-0
4

Ju
n-

05

Ju
l-0

6

Au
g-

07

Se
p-

08

O
ct

-0
9

N
ov

-1
0

De
c-

11

Ja
n-

13

Fe
b-

14

M
ar

-1
5

Ap
r-

16

M
ay

-1
7

Ju
n-

18

Ju
l-1

9

Au
g-

20

Se
p-

21

O
ct

-2
2

Figure 53 - Typical Home Value by Geographic Area

United States

NYC Metro

New York

Source: Zillow (2023)

Miami Metro



55 | P a g e  

 

37.5%

30.9%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

California
Hawaii

New York
New Jersey

District of Columbia
Nevada
Florida

Massachusetts
Rhode Island
Connecticut

Oregon
Colorado

Washington
Texas

Maryland
United States

Alaska
Vermont

Arizona
Louisiana

Georgia
Illinois

Virginia
New Hampshire

New Mexico
Delaware

North Carolina
Utah

Wyoming
Idaho

Tennessee
Pennsylvania

Mississippi
Michigan

South Carolina
Maine

Montana
Oklahoma
Minnesota

Nebraska
Wisconsin

Alabama
Missouri

Kentucky
Ohio

Kansas
Arkansas

North Dakota
Indiana

Iowa
South Dakota
West Virginia

Figure 54  - Households that are Cost-Burdened by Rent or Mortgage, 2021

NY Ranks
48th

Source: EL calculations based on US Census Bureau (2022)



56 | P a g e  

New York is at a 
competitive disadvantage 
for overalls cost for 
individuals, but individual 
income tax burdens are 
especially notable. New 
York is currently ranked 
50th by the Tax 
Foundation as the state 
with the highest taxes on 
individuals. Florida is 
ranked number one, the 
best. A different source, 
WalletHub, measures 
state and local tax rates 
for the median household. 
Only Connecticut and 
Illinois are ranked lower 
than New York. This single 
competitive factor is likely 
playing an influential role in the migration of high-net-worth individuals as they have the most to gain 
by leaving a high-income tax state for a low, or zero, income tax state. New York is also one of a small 
collection of states that levies a state tax on estates.  High-wealth individuals are likely factoring this 
tax into their location decisions. 
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Aside from the business climate, New York has some competitive advantages. For infrastructure, U.S. 
News publishes an annual multifactor analysis ranking the states. New York ranks in the middle, with a 
competitive advantage in internet infrastructure. New York also has an infrastructure advantage over 
many neighboring states in the most recent rankings. 
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Infrastructure is a complex compe ve factor and some components do not favor New York. The state 
has the longest average daily commute for workers and New York City has the longest average 
commute of any city, at 34.7 minutes. 
 
Innova on is a strong compe ve advantage for New York with an overall ranking of 10th, and with 
among the best rankings for immigra on of knowledge workers and the presence of venture capital. 
While California has started to loosen its dominance in venture capital funding, and Florida has seen 
growth, New York’s percentage of total US venture capital has remained stable.  
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Conclusion  
  
In New York, the data shows exis ng and con nuing trends of popula on decline, out-migra on, and 
stagna on in the financial services sector. These trends were exacerbated by the pandemic and are 
now on an accelerated path. Real estate markets and businesses that depend on commuters to the city 
are s ll hur ng. New York, despite these challenges, remains a top state in terms of popula on, GDP, 
jobs, finance, and more. 
 
The data in this report details trends that are alarming if they con nue along the current path. The 
state is at risk of con nuing to lose more of its high-net-worth individuals and weakening one of its 
strongest sectors, finance and insurance.  
 
To reverse the trends shown in this report, forceful ac on is necessary. The state will need to address 
the tax burden, business climate, and cost of living issues that hurt the state’s compe veness.  If the 
state does not address these issues, it risks losing its dominance in the finance and insurance industry, 
and ul mately, jeopardizes the health and prosperity of New York’s economy.   
 
The financial industry is an indispensable pillar of the New York state economy. From being the leading 
creator of GDP in the state to being a job crea on engine, the industry is intertwined with the health 
and growth of ac vi es in real estate, business services, hospitality, retail, philanthropy and more. The 
detailed examina on of the data related to the business climate of the state, as done in this report, 
further demonstrates the decline in appeal of the loca on as a place to live and do business. Taxa on 
and addi onal regula ons are con nuing to chip away at the concentra on of popula on, jobs, 
headquarters and assets under management - proving to be a mely opportunity for states with more 
favorable business climates and costs of living.  
 
This report was wri en by Ted Abernathy, Kat Saunders, and Skylar Casey of Economic Leadership LLC. 
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Appendix: Cluster Analysis 
 
Traded clusters are groupings of industries that serve markets outside of a specific geography, in this 
case the State of New York. Traded clusters typically generate the funds that ul mately support local 
clusters such as entertainment, retail, and personal services. Traded clusters usually contain a supply 
chain that supports the specific industry such as suppliers, infrastructure, specialized training, and 
machinery. Studies have shown that assets that support clusters are more efficient and cost effec ve 
than marke ng or providing subsidies and solu ons to individual companies. The Business Council was 
interested in the state’s cluster performance to see where growth opportuni es exist for the state. 
 
As the chart to the 
right, from US 
Cluster Mapping 
shows, traded 
clusters o en 
account for less 
than 40 percent of 
a state’s 
employment, 
however, they are 
usually responsible 
for 50 percent or 
more of a state’s 
income and 
innova on. 
 
To determine the current state of traded clusters in New York we collected employment and wage data 
for over 680 6-digit NAICS code industries within the state. These industries were then grouped into 53 
traded clusters. The cluster groupings are very closely related to those provided by US Cluster Mapping, 
a project produced by the Harvard Business School. Those cluster groupings have not been updated to 
reflect the most recent itera on of NAICS codes. Therefore, data from Lightcast and their conversion of 
the Harvard clusters using 2019 NAICS codes was used to create cluster groupings. A few technology 
related sectors were moved from the 
business services cluster to the technology 
cluster. An appendix at the end of this 
report shows the cluster groupings in 
detail. These clusters were then evaluated 
on recent growth, loca on quo ents, 
wages, and total employment.  
 
Employment concentra on ra os help 
demonstrate the clusters that have high 
concentra ons in a state. They measure 

“What makes clusters unique is not just that 
companies with similar or complementary interests, 
competencies, and needs congregate around each 
other. It’s that an en re value chain exists within a 
cluster: suppliers, manufacturers, distributors, 
academic ins tu ons, researchers, and workforce 
training, as well as those who provide relevant support 
services.” 

-Bloomberg 
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the concentra on of a cluster’s employment in the state compared to na onal employment levels. A 
ra o of 1.00 or greater demonstrates a higher concentra on than what would be expected based on 
na onal levels. This can reveal what clusters are unique to New York and which industries a ract 
significant money from outside the state by expor ng goods and services.  
 
When mapped alongside employment growth, concentra on ra os can show which clusters are 
thriving or declining. The chart below demonstrates where a cluster may fall on the map and how it 
corresponds to its strength and growth. Posi oning on the map provides one piece of intelligence to 
support the choices that state organiza ons make to determine how to use marke ng and personnel 
resources. 
 
Example Chart for Cluster Mapping 

 
 
New York State has seven clusters that measure as assets, meaning they experienced strong 
employment growth in the last ten years and are heavily concentrated in the state. A few of the top 
concentrated clusters in the state are in the entertainment field including music and sound recording, 
video produc on and distribu on, and the performing arts. The communica ons equipment and 
services cluster can also be included in this entertainment group as the top industries in New York are 
the media streaming and TV broadcas ng. The other asset clusters tend to be high-wage and 
knowledge-based clusters like biopharmaceu cals, marke ng, and finance. Only four clusters registered 
as legacy clusters and two of those are small employment clusters. Another eleven clusters in the state 
registered as emerging. These included a variety of cluster types from agriculture, plas cs, 
construc on, food processing, and tech.  
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New York State Cluster Map 

 
Source: Lightcast 2023.3 
Note: The size of each cluster bubble is determined by the size of 2022 employment levels. The color of each cluster is determined by the 
number of net jobs change from 2013 to 2022. Clusters with fewer than 3,500 employees were le  off the chart.  

 
The largest cluster in terms of employment is the educa on and knowledge crea on cluster. This 
employment is largely driven by the state’s universi es but also includes work in research & 
development. Overall jobs have experienced a net decline in the last decade, but the R&D por on has 
added a net of over 7,100 jobs. Seven out of the top ten employing clusters experience job gains from 
2013 to 2022. The New York economy tends to be more dominant in knowledge-based clusters than 
manufacturing or extrac on-based sectors. The benefit of these knowledge-based clusters is that they 
offer workers elevated levels of earnings. The top manufacturing-based clusters in the state are food 
processing, biopharmaceu cals, machinery produc on, and plas cs.  
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Top Traded Clusters by Employment in New York State 

 
Source: Lightcast 2023.3 

 
The fastest growing clusters in the state have been tech and business services in the last decade. Within 
tech, so ware publishers have been the largest growing segment. From 2013 to 2022, this industry 
added over 32,000 jobs to the cluster. Jobs have also grown in some of the manufacturing por ons of 
this cluster including semiconductors and circuit assembly. The biggest contributor to the strong job 
growth in business services has been management consul ng services. Overall, thirteen clusters each 
added more than 1,000 jobs in the last decade.  
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Fastest Growing Clusters in New York State 

 
Source: Lightcast 2023.3 

 
 
Employment concentra on ra os help reveal clusters that are more unique to New York. The state has 
ten clusters with concentra ons higher than the na onal average. Entertainment related clusters top 
this list as New York City is a cultural capital for the globe. The state has also historically been known for 
its adver sing agencies. This cluster con nues to be highly concentrated in the state, adding jobs, and 
offering high wages to workers. Eight of the ten top concentrated clusters offer average earnings per 
worker of over $100,000 annually.  
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Clusters with the Highest Concentra on in New York State 

 
Source: Lightcast 2023.3 

 
 
Given the unique disrup on of COVID-19 on the economy, it was important to determine if some of the 
job changes were related to the pandemic. When comparing the past three years, 2019 to 2022 job 
levels, some of the clusters that saw job declines are also likely to be pandemic related. Hospitality and 
tourism suffered from the lockdown phase and have not returned to previous employment levels. New 
York, like most areas of the country, saw increases during COVID to distribu on and e-commerce 
cluster. Business services saw large declines in the professional employer organiza ons and corporate 
offices industries. The educa on and knowledge crea on cluster, the largest employing cluster in the 
state, saw large losses par cularly when students were sent home from campuses. As of 2022, these 
jobs had not been regained by the cluster.  
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Pandemic Employment Impacts in New York State 

 
Source: Lightcast 2023.3 

 
Predic ve models generated by Lightcast review the 5-, 10-, and 15-year historical job trends to make 
es ma ons on future growth. Based on these models, the next ten years will not be so harsh for some 
of the state’s legacy clusters. Educa on is expected to regain jobs from the pandemic and more. The 
impressive performance by knowledge-based clusters like tech, financial services, marke ng, and 
business services is predicted to con nue into the next decade. The most promising manufacturing-
based clusters for the future are predicted to be food processing, ligh ng and electrical equipment, 
plas cs, biopharmaceu cals, and aerospace. The highest number of food manufacturing jobs are 
predicted in alcoholic beverages and dairy products. Only four clusters are expected to experience net 
job decline in the next decade.  
 
  



68 | P a g e  

Predicted Employment Change in New York State 

 
Source: Lightcast 2023.3 

 
For traded clusters some of the economic development opportuni es are grounded in industries with 
long histories in the state. With con nued support these clusters will con nue to generate jobs and 
contribute significantly to the state’s economy. 
 
 Financial Services 
 Marketing, Design, and Publishing 
 Communications Equipment and Services 
 Music and Sound Recording 

 Video Production and Distribution 
 Performing Arts 
 Biopharmaceuticals 

 
Emerging industries include:  
 Tech 
 Food Processing 
 Business Services 

 Construction Products and Services 
 Transportation and Logistics 
 Plastics 

 


